St Joseph’s Catholic Primary School
 School Development Plan
Year 2016 – 2017

[image: image2.jpg]St Joseph’s
Catholic Primary Schog)

Everyone Together
with Jesus




Contents of the School Development Plan
1. Mission Statement.
2. School Aims.
3. Budget Outline.
4. School Improvement Plan.
5. Strategic Plan 
MISSION STATEMENT

EVERYONE TOGETHER WITH JESUS

Inspired by Jesus, we grow closer to God through prayer and worship. We always do our best and show respect, love and care for everyone.

SCHOOL AIMS

1. To be inspired by Jesus.

2. To enable everyone to do his or her best.
3. To work together with parents, parish, local and wider community.
Aim 1
To be inspired by Jesus.

Objectives:
· Developing the Gospel values of trust, honesty, 
self-respect, self-discipline, loving and caring 
for one another.

· Enriching the spiritual life of the school through reflection, prayer, collective worship and celebration.

· Promoting respect for everyone including those of different religious beliefs, cultures and faith backgrounds.

Aim 2

To enable everyone to do his or her best.

Objectives:
· Supporting everyone in achieving his/her full potential spiritually, academically, morally and physically.

· Providing strong leadership to enable a rich curriculum, personalised learning, monitoring and assessment within a stimulating Christian environment.

· Working together to build a caring Christian community that meets the needs of all pupils, parents, governors and staff.

· Gathering together in the peace and love of Jesus to celebrate the achievements, efforts, gifts and talents of all members of the school family.

· Developing the whole curriculum beyond the class room to provide broad and balanced activities to promote spiritual, moral and social education.

· Placing emphasis on children achieving high but attainable standards.

· Monitoring children’s progress through a well planned curriculum.

Aim 3

To work together with parents, parish, local and wider community.

Objectives:
· Providing opportunities for members of the school community to develop their potential.

· Developing extended school opportunities.

· Inviting everyone to participate in special events, visits and charity work.

· Including all members of the school community 
      in decision-making.

· Listening and responding to each other.

4. Budget Summary 
	Budget Summary 2016-2017

	Total Budget
	£820,820

	Employees
	£642,541

	Staff Development
	£8000

	General Services
	£12,656

	Income and Contributions 

	£31515

	Pupil Premium
	£96060

	Sport Premium
	£8800

	Learning Resources
	£51,275

	Premises Costs
	£36729

	SLAs
	£101,133


5. School Improvement Plan
Aims:

1. To ensure that outcomes for all children are outstanding.

2. To ensure that the quality of teaching, learning and assessment 

throughout the school are outstanding.

3. To ensure that the effectiveness of leadership and management are outstanding.

4. To ensure that personal development, behaviour and welfare are outstanding.

5. To ensure that provision for Catholic education is outstanding. 

Aim No 1 : To ensure that outcomes for all children are outstanding.
Liverpool Archdiocese Strategic Plan:
1.3 : Easy access to high quality support for school improvement, 
particularly for our most vulnerable schools.

1.5 : Easy access to high quality support services, irrespective of how well these are delivered 

by each school’s Local Authority

Knowsley’s Educational Improvement Strategy 2013 – 2016
Priority two: Ensure the needs of all children and young people are met 
and that Barriers to participation are addressed;
Priority three: Ensure Children are ready for school; 

Priority four:  Ensure all pupils make at least ‘good’ progress 

in every year of their education; and

Priority five:  Ensure young people have the skills and opportunities 

to achieve in learning, life and work
Aim No 2 : To ensure that the quality of teaching, learning and assessment 

                  throughout the school are outstanding.
Liverpool Archdiocese Strategic Plan:
1.3 : Easy access to high quality support for school improvement, particularly for 

our most vulnerable schools.

2.2 : A sophisticated system of peer to peer professional and leadership development (CPD) 

supporting professionals from entry as NQTs through middle leadership and onto senior leadership roles.

Knowsley’s Educational Improvement Strategy 2013 – 2016: 
Priority two: Ensure the needs of all children and young people are met 
and that Barriers to participation are addressed;
Priority three: Ensure Children are ready for school; 
Priority four:  Ensure all pupils make at least ‘good’ progress in 

every year of their education; and
Priority five: Ensure young people have the skills and opportunities 

to achieve in learning, life and work

Aim No 3 : To ensure that the effectiveness of leadership and 
                  management are outstanding. 

Liverpool Archdiocese Strategic Plan 

1.1 : A pastoral support system for Archdiocesan Headteachers that is second to none

2.3 : Access for Archdiocesan schools to a sophisticated system for talent management and 

succession planning that identifies and develops leadership potential.

4.1 : All Archdiocesan Governing Bodies will have reviewed their Instrument of Government and given consideration to the possible benefits of reconstitution and are now operating at the appropriate optimal size.

4.4 : There will be easy access to the highest quality Governor Training

4.5 : Clerks to Governing Bodies will be of a universally high standard, equipped to advise governors 

on all procedural matters

Knowsley’s Educational Improvement Strategy 2013 – 2016
Priority one: Secure good leadership and governance across 
a coherent Knowsley education system
Aim No 4 : To ensure that personal development, behaviour and welfare are outstanding 
Liverpool Archdiocese Strategic Plan 

3.4 : The most suitable school buildings that resources will allow

Knowsley’s Educational Improvement Strategy 2013 – 2016

Priority five: Ensure young people have the skills and opportunities

to achieve in learning, life and work.
Aim No 5 : To ensure that provision for Catholic Education is outstanding.
Liverpool Archdiocese Strategic Plan 

3.1 : Clear, fair and transparent admission criteria for all Archdiocesan schools

Knowsley’s Educational Improvement Strategy 2013 – 2016 

Priority five: Ensure young people have the skills and opportunities 

to achieve in learning, life and work
Aim 1   To ensure that outcomes for children are outstanding.
Maths                            

	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. To ensure that all pupils make expected progress or above and achieve or exceed national expectations in maths.

	Mr Newstead

Ms McIlroy
Mrs Clarke 

Mr Brooks

All teachers and teaching assistants


	· Teachers and TAs to attend training and develop knowledge and understanding of curriculum and assessment.

· School Improvement Liverpool (SIL) SLA purchased and Oaks Teaching school support for training and development
· Review of pupils’ attainment and progress in maths

· Assessment and planning materials purchased. 
· Co-ordinator meetings.
· Staff from Central Primary Support to work with SEN pupils.
	· Assessment resources to be purchased. 
· Staff meetings and training to focus on maths.
· Training for  maths co-ordinator, TAs  and class teachers (Funds from school budget)
· Management time provided by Cover supervisors.

· Pupil premium funding to provide additional support from TAs

	1. All pupils make expected progress or above.

2. All pupils achieve or exceed national expectations in maths.

3. Maths training and
      resources effectively
     supporting outstanding 
      attainment and progress
4 Intervention support effective in improving standards in maths across the school
5 Planning and assessment procedures effectively used to improve pupil achievement and communicate this with staff, pupils and parents

	· Termly review of pupils’ work, lesson observations and assessment results to inform staff how effectively the success criteria have been met.
· Termly pupil progress meetings between teachers and SLT members to highlight strengths and areas for improvement with individuals and groups in core subjects.



English 
	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. To ensure that all pupils make expected progress or above and achieve or exceed national expectations in English.


	Mr Newstead

Ms McIlroy

Mr Brooks

Mrs Clarke

All teachers and teaching assistants

	· Teachers and TAs to attend training and develop knowledge and understanding of curriculum and assessment  .

· School Improvement Liverpool (SIL) SLA and Oaks Teaching school support for training and development 
· Termly review of pupils’ attainment and progress in English
· Termly scrutiny of pupils’ work
· Moderation of writing (in house and with other schools/external staff) 

· Assessment materials purchased. 
· Action plan to address areas for development in English
· Co-ordinator meetings attended.

· Staff from Central Primary Support to work with SEN pupils.
· Introduce Philosophy for Children (P4C) to support the teaching and learning of speaking and listening and to further improve standards in all areas of the curriculum.
· Resources purchased to support the teaching and learning of grammar, punctuation and spelling.
· Children take part in a Shakespeare performance

	· Teaching resources (spelling, punctuation and grammar)
· Staff meetings to focus on implementing English expectations
· Training for staff (Funds from school budget)

· Management time provided by  Cover supervisors

· Additional TA support for pupils not at ARE or not making at least good progress
(Pupil premium)
· Training SLA with SIL and Oaks Teaching School for teachers and TAs

· Funds from school budget to purchase resources and training

	1. All teachers and TAs developed knowledge, skills and understanding of the teaching of spelling, punctuation, grammar and writing and using strategies effectively with pupils.
2. All pupils make at least the expected progress attain within or above national expectations in reading and writing (including phonics, spelling, punctuation and grammar)
3. Pupils’ work demonstrates high standards in all aspects of English.

4. Intervention support
       effective in improving
       standards in writing,
       spelling, punctuation 
       and grammar across 
       the school.
5. Shakespeare performance further develops pupils’ speaking and listening standards
	· Termly review of pupils’ work, lesson observations and assessment results to inform staff how effectively the success criteria have been met.
· Termly pupil progress meetings between teachers and SLT members to highlight strengths and areas for improvement with individuals and groups in core subjects.
Autumn term 2016



Foundation Subjects
	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. To ensure that all 
pupils make expected 
      progress or above and 
     attain within or above 
     national expectations in all
     foundation subjects.

2. To ensure that subject leaders are well prepared to support the delivery of their subject(s) throughout the school.
3. Ensure that the Sports Premium is being effectively utilised to support outstanding learning and teaching of PE.

	Mr Newstead

Ms McIlroy

Mrs Clarke
Mr Brooks

All teachers and teaching assistants

	· Review of pupils’ attainment and progress in foundation subjects
· Introduce a system for assessment of Foundation Subjects

· Training provided for subject leaders
· Termly subject leader meetings with colleagues from local schools

· Action plans to address areas for development

· Provision for PE and sport further improved following meetings with Knowsley SSI.
· Activemark Gold accreditation to be gained
· Field developed to enhance and support our school’s curriculum

· Computing training and staff support
· Provide a variety of extra-curricular clubs including sports, drama, choir and computer coding
· Instrumental tuition to be provided by SLA with Knowsley Music and Performing Arts Service (KMPAS)

	· Subject Leader training attended by all subject leaders
· SLA with CLC to provide computing curriculum support £3,100
· Grant awarded to improve provision for computer coding
· Management time provided by Cover Supervisors.
· Resources from school budget 

      £ 20,000
· Training from school budget 

      £ 1,000
· Sports Premium 

£8,500     
· Swimming costs £2,870

	1. All pupils make expected progress or above and attain within or above national expectations in all foundation subjects.
2. Scrutiny of work and lesson observations judge teaching and learning of foundation subjects to be outstanding.

3. Subject co-ordinators leading their subject effectively (staff meeting time, resources, training, monitoring and evaluation).
4. Teachers confident and capable in teaching all foundation subjects
5. Activemark Gold gained

	· Termly review of pupils’ work, lesson observations and assessment results to inform staff how effectively the success criteria have been met.
· Monitoring of displays to indicate that the quality of teaching in foundation subjects is outstanding.



Monitoring and Evaluation
	Key monitors
	Monitoring Strategy

	Headteacher, SLT

and Link Governors for curriculum.

	· Attending meetings

· Interviews with pupils

· Monitoring teachers’ planning

· Lesson observations

· Monitoring assessment and target setting documents

· Samples of pupils’ work

· Performance management procedures

· Co-ordinator’s action plans and monitoring reports

· Displays and/or photographic evidence
· Evaluation communicated to staff, parents and pupils


Aim 2 : To ensure that the quality of teaching, learning and assessment throughout the school is outstanding.

	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. To ensure that all teachers demonstrate a positive impact on the achievement of their pupils with all making expected progress or above and achieving within or above national expectations in all subjects, especially in maths and English.
2. To introduce an assessment system which effectively identifies what pupils know, understand and can do, is matched to curriculum requirements and is used by teachers to plan pupils’ future learning.
3. To ensure consistency of quality of pupils’ work throughout the curriculum.
4. To ensure that feedback is effective in letting pupils and parents know how improvements can be made.
4. To ensure that all teachers and TAs

 are graded as outstanding for the quality of their teaching.


	Mr Newstead

Ms McIlroy

Mrs Clarke

Mr Brooks

All teachers and teaching assistants


	· Support and training for SLT to review and develop the evaluation of teaching and learning (LA and SIL)
· Raising Attainment Timeline states when activities to be undertaken throughout the year

· Purchase assessment materials linked to  curriculum requirements.
· Support for pupils with SEN including external agencies, resources and additional staff

· Performance management meetings review progress and focus on targets for improvement directly linked to teachers’ standards.
· Embed Early Excellence Baseline Assessment systems alongside the introduction of an assessment App (Tapestry) to record attainment and track progress.
· Lesson observations for each teacher.
· Training for teachers and TAs with specific emphasis on maths and English

· Support and training for newly appointed TAs

	· Staff development funds £8,000
· Management time provided by cover supervisors
· INSET, staff training and staff meeting time
· Time for Performance Management meetings

· Time for Pupil progress meetings

· Purchase  assessment materials.

· SEN SLA £8,983
· Educational Psychologist allocation £1,500
· SLAs with Knowsley City Learning Centres £3,300 (Computing)
· SLA for curriculum PE

£8360


	1. All pupils making outstanding progress with attainment judged to be outstanding for each class in all subject areas, especially maths and English.
2. All teachers awarded at least good in termly reviews of their effectiveness with high expectations and relevant subject knowledge being effectively communicated to pupils.
3. SLT confident in their review and evaluation of teaching and learning.

4. Teachers and TAs aware of how they can bring about improvements in teaching and learning.
6. Assessment systems  are effective in identifying what pupils know, understand and can do and are effectively used by teachers to plan pupils’ future learning.

7.  Pupils demonstrate an excellent understanding of how they can improve their work.

8. Parents demonstrate an excellent understanding of how their child can improve.


	SC1 By end of summer term 2017. Monitored termly.

SC2 Throughout the year. Monitored termly.
SC3  Throughout the year. Monitored termly.
SC4 Throughout the year. Monitored termly.
SC5 Throughout the year. Monitored termly.

SC6 Throughout the year. Monitored termly.

SC7 Throughout the year. Monitored termly.




Monitoring and Evaluation 

	Key monitors
	Monitoring Strategy

	Headteacher, SLT

and Curriculum governors

	· Lesson Observations
· Interviews with pupils

· Monitoring teachers’ planning and assessment
· Monitoring pupils’ work

· Moderation of pupils’ work
· Samples of pupils’ work, displays and/or photographic evidence
· Performance management/Appraisal procedures

· SDP and its review
· Evaluation communicated to staff, parents and governors


Aim 3 : To ensure that the effectiveness of leadership and management is outstanding.

	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. Sustain wide, current knowledge and understanding of education and school systems locally, nationally and globally, and pursue continuous professional development. 
2. Create an ethos within which all staff are motivated and supported to develop their own skills and subject knowledge, and to support each other. 
3. Shape the current and future quality of the teaching profession through high quality training and sustained professional development for all staff 

4. Demand ambitious standards for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of accountability in staff for the impact of their work on pupils’ outcomes 

5. Establish rigorous, fair and transparent systems and measures for managing the performance of all staff, addressing any under-performance, supporting staff to improve and valuing excellent practice 
6. Ensure that the school’s systems, organisation and processes are well considered, efficient and fit for purpose, upholding the principles of transparency, integrity and probity. 
7. Distribute leadership throughout the organisation, forging teams of colleagues who have distinct roles and responsibilities and hold each other to account for their decision making. 

8. Work with other schools and organisations - in a climate of mutual challenge - to champion best practice and secure excellent achievements for all pupils. 


	St Joseph’s Governing body

Mr Newstead
Ms McIlroy

Mrs Clarke

Mr Brooks

	1. SLT undertake Performance Management Training
· School Improvement Partner support, scrutiny and head teacher appraisal.

· Staff training to be provided by The Oaks, SIL and Liverpool Archdiocese
· EYFS Lead to attend termly LA Meetings
· SLT review of 2016 performance to identify any significant gaps regarding the attainment and progress of groups of pupils.
· New assessment recording and tracking systems set up
· Performance management procedures undertaken
· Health and Safety, Financial, and Safeguarding audits to be undertaken
· Head teacher, SLT and governors’ knowledge and understanding is up to date with current educational priorities
· Performance management of senior leaders including the head teacher undertaken

· Induction of newly appointed TAs 

· Training to be attended by head, governors and clerk to the governors

· Attend Central Area and Knowsley Primary Head Teacher meetings
· Work with other schools to moderate our pupil judgements


	· Training for head teacher and SLT
· LA meetings attended by governors, clerk and head teacher

· Management time for deputy and TLR teachers
· Governors’ meetings and involvement in staff training
· Headteacher and SLT professional services budget
· Assessment and tracking materials

	1. Performance management procedures effectively bringing about high standards throughout the school
2. CPD effective in developing leaders’ knowledge and understanding of education and school systems.

3. Positive responses in staff satisfaction survey.
4. CPD effective in developing staff skills and subject knowledge.

5. SLT effectively undertaking their role, measured by successes throughout the school.
6. Self Evaluation procedures effectively evaluate the school’s strengths and weaknesses and lead to actions that effectively bring about school improvement.
7. Leadership and management judged to be outstanding through SLT’s performance management objectives being met.
8. New assessment procedures are effective in accurately identifying pupil achievement and progress and assisting staff in planning their next steps.

9. External audits and reviews judge leadership and management to be outstanding
10. Training  and meetings attended by head, chair and clerk to the governors.
11. Deputy head teacher and senior leaders meet performance management targets

12. Governors, especially chairs of committees, effectively undertaking their roles.

13. Work with other schools brings about improved practice which impacts positively on pupil standards.
	SC1 By end of summer term 2017. Monitored termly.

SC2 Summer 2017 and termly.
SC3  Summer 2017 
SC4 Summer 2017
SC5 By end of summer term 2017. Monitored termly.

SC6 By end of summer term 2017. Monitored termly.

SC7 By end of summer term 2017. Monitored termly.

SC8 By end of summer term 2017. Monitored termly.

SC9 Monitored termly.

SC10 Monitored termly
SC11 Monitored termly
SC12 Monitored termly 
SC13 Monitored termly 




Monitoring and Evaluation
	Key monitors
	Monitoring Strategy

	Headteacher, SLT, and full governing body.


	· Assertive Mentoring Records

· Performance Management Evidence

· External review

· Lesson observations

· Scrutiny of work

· Staff surveys

· Records from governors’ meetings
· Health and Safety Audits

· Safeguarding Audits

· Staff training records

· Curriculum map

· Evaluation to be communicated termly to staff, parents and governors


Aim 4 : To ensure that personal development, behaviour and welfare are outstanding.

	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	1. Develop pupils’ self-confidence, self-awareness and understanding of how to be a successful learner

2. Maintain prompt and regular attendance

3. Personal development so that they are well prepared to respect others and contribute to wider society and life in Britain

	All staff
	· Introduce Philosophy for Children (P4C) and ensure that it is used regularly with every class
· Develops skills necessary for positions of responsibility (school council, worship leaders etc).

· Weekly class reward and termly individual attendance awards.

· First day response and support from school attendance service

· Learning mentor liaise with families and agencies
· Specific targeted support by Learning Mentor e.g. Reception Play Therapy
	 INSET days and staff meetings
£1,600 for 16 staff and resources

School Attendance SLA

Pupil Premium to fund Learning Mentor and P4C
	· Pupils learn to think before they speak and give reasons for what they say.

· Pupils value their views and the views of others.

· Pupils not taking things personally.

· Pupils learn respect, negotiation and not to be fearful.

· Improvement in pupils’ personal skills, and behaviour in the playground.
· Improved independence, listening and reasoning skills.

· Frequent lateness eradicated.

· School attendance above 96% each term.


	Termly and at the end of summer 2017


Monitoring and Evaluation 
	Key monitors
	Monitoring Strategy

	Headteacher, SLT and full governing body.


	· EYFS Assessments

· Assertive Mentoring records

· Attendance and punctuality records

· Parent and pupil surveys

· Attendance data

· Punctuality data

· Sanction records
· Exclusion records

· Serious incident records

· Anti- bullying records

· Racist monitoring information
· Monitoring of P4C


Aim 5 : To ensure that provision for Catholic  Education is outstanding.

	Key Objectives 
	Responsibility for success
	Activities/Tasks
	Resources 
	Success Criteria
	Review

	Maintain the high standards in RE by:

· Reviewing Mission Statement 
· Undertake training to further support teachers’ planning and differentiation in RE with a clear focus on using the language of level descriptors and “driver words”.
· Further develop class tracking into whole school tracking.

· Ensure that governors are fully aware of standards in RE and Catholic life and what impact this is having on pupils
· Join up with local schools to support the moderation process
· Celebrate our school’s 50th anniversary

	Mrs Clarke

Mr Newstead
Ms McIlroy

Mr Brooks

All teachers and teaching assistants.


	· Mission Statement Review Staff Meeting 7/9/16 and working party to update objectives
· Staff Training to further support teachers’ planning and differentiation in RE with a clear focus on using the language of level descriptors and “driver words”.

7/11/16

· Collective Worship Staff Training 23/11/16

· RE co-ordinator to work with Christian Education team and colleagues in St Joseph’s and other schools to develop class tracking into whole school tracking

· Termly report to governors provided by RE co-ordinator
· RE co-ordinator to engage in moderation with other Catholic primary schools.
· Commemorative events for our 50th Anniversary 
	· RE resources budget £1,500
· Leadership time provided by cover supervisor

· Staff meeting time

· Attendance at RE co-ordinator meetings

· Staff meeting time

· Staff development budget £500 and cover for training
	1. Mission Statement reviewed and updated
2. Teachers’ planning and differentiation in RE have a clear focus on using the language of level descriptors and “driver words”.

3. Quality of collective worship improved throughout the school.

4. Whole school tracking clearly identifies progress throughout the school
5. Termly reports to governors clearly identify standards in RE and Catholic life and what impact this is having on pupils
6. Moderation undertaken with other schools identifies strengths and areas for development 
7. School mission evident through strengthened relationships between everyone in the school community

	SC1 Autumn 2016
SC2 Summer 2017
SC3  Throughout 

         2016/17
SC4 Throughout 

         2016/17
SC5 Throughout 

         2016/17
SC6 Summer 2017
SC7 Autumn 2017


Monitoring and Evaluation 

	Key monitors
	Monitoring Strategy

	Headteacher, SLT, and governing body.


	· Lesson observations
· Collective Worship Observations
· Scrutiny of work

· Governors’ reports and minutes

· Training attended

· RE Self Evaluation Document

· Performance management procedures

· Re Co-ordinator’s monitoring procedures
· Evaluation to be communicated to key stakeholders termly.


School Development Plan – Strategic Plan 2016 - 2019
	Priority
	Term 4
	Term 5
	Term 6
	Term 7
	Term 8

	1. To ensure that the school is  judged as outstanding in all areas during the RE inspection scheduled for Autumn term 2017

	Update SED to record strengths and areas for development in RE
	Liaise with Christian Education team at LACE to address areas for development 
	Training provided and resources purchased to support areas for development.
Liaise with local Catholic schools to support our work.

	Interim review by external trusted colleague (Archdiocese or another catholic head teacher)
	Update SED to record strengths and areas for development in RE.

	2 .To further develop the school environment for excellence through enjoyment, safety and positive behaviour.

	Review School Conditions Survey
	Liaise with archdiocese to secure money to develop the school building and grounds with specific emphasis on items identified in the school conditions survey
	Funding accessed.


	School survey priorities addressed.

	Review School Conditions Survey.
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